REF — ID : A60 68 9 



f -«v ! 



>c 



¥.0 3.3(h) (2) 

PL 86-36/50 USC 3605 



I tea 8 



TEBMS Of REPEHERCB TOR THE KOOTIATIOB 



WITHf 



I. At its 105 tb Meeting an 13 August 195% IE CXB accepted tap Final 

»T>firt n f the XXOR A Conference (12-21 July 195%) anf" .... ' 

I Am part ot the dacisloj an this it*a, 
the Board Appointed an ad boo cqaalttcc to dr&v up terms of refro repcu for 
negotiating « new CCMTK? agrecs ic nt vith| 1 The 

coaolttea eanpoaad. of rspxcesntatives of the Depertociit or State, CIA, 
ISA, Aray, Hnry, and Air Force. The ISA jsenber vu Chalrcnn. SECPS? and 
TBI were frso to aerad reprea entat Ivee but they did not actually do »o. 

t. The Caaaltteo held its first Meeting cm 83 August and agreed on 
the advisability of having its final report ready for consideration at 
the 106th U3CIB Meeting. Tta its deliberations, the Cceaaittee woo guided 
by tho provisions of para. 1? of the Final Report of the tfltOTA Conference 
(incl. vith UECD3 89,18/16) ./ This paragraph lists tbs specific acreeroShts 
In resp ect of future IfcbsA CCICIST negotiations and arrangements vith 
I The Coosaittee was also guided by pars. 3 of incloeuro % vith 
ttSCIB 29*l6/8>vhich set forth the Internal tJ.S, r slationa hlpa contemplated 
for the i*plesientat i cm of a CCHIHT agreement with ) 

J. The Camittse collated Its deliberations on 1 September end 
sednitted Its final draft to OB CIS with a recocsacndatioo for approval. 

CtiftflEKT C0BP1DERAT10B 

h. USCIb 89.16/% circulates the Ad Boc Coaoittee draft entitled 
“Tenno of Refe rence for the Begot 1st icn and Implementation of a lev CCMUfT 
Agreement with " 



5 . The approach to| |is to coesist of three phases 1 (l) the 

initial approach, ( 8 ) the actual negotiation, and (3) the iMplementatlon. 

6. The initial approach will be wide by a rsprcientatisn-Of-thay 



representative will seek the concurrence off 



/counterpart of CIA). 

ff I to * 



PL 86-36/50 USC 3605 



WIT'**-*- 



eelassified and approved for release bvNSA on 06-18-2014 pursuant to E.Q. 1352 
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Itea 2 (continued) 



new sad expanded CCKUPT re lati onship with the U.£. 

& SUonary of Major fl.S, COCCST rt<jttireaentB which tbe[ 

bo expected, to fulfill. If h e •bowo *m intercet in the prcpocal, 



irt.ll be given 
] could 



technical conference in I I (preferably in October 1954) will bo suggested 
et Which the detail* of the new collaboration con be verked out by qualified 
COHlifT technicians fron both ccamtries. As a prelu de to the c onference, 

linn be asked to give his assu rances that thal Iccifflfi 1 Service 

and other usstrs ctf COlilFT in I J vill conform to certain alniaun security 
•tendardc , a copy of which will be handed to him. 

7. In Phase II, 1C A representatives will participate with the CIA 
representatives in.mrdnr_.to determine the precise technical mturo of the 

collaboration with| |. The negotiator a vill be guided by the provisions 

of para. 15 of the final Report of tbs UKXEA Conference which sets forth 
the agreements in regard to developing an expended CCMXHT agreement 



with 






In addition, they will be guided by the technical specifica- 



tions toTTe determined by the Director, WSA. Included here vill be a 
detaile d list of the CCMIKT technical materials that may be released to 



6. The negotiators will endeavor to fulfill all the objectives and 
recrements agree ft butvr.pn the U.8. end. the British for expanded COURT 
relationshipe wli 




9. In addition, the negotiators vill endeavor to ob tain I 
agreonent that the ISA Unison Officer tn he stationed In I I may have 

direct and frequent contacts vithl I crniWT technicians, The M 

H#o Cowaittee agreed that "frequent contacts" mm ns at least "twice a 
week," wad that such twice -weekly contacts will bo a prerequisite for tho 
oeV OOHtHT agreement. The Co m ml tt ^ a greed tfr at ths requirement for these 

■eke the contacts in some 



contacts vill be satisfied if the 
secure place, not necessarily in actual 



-that 



J CCKEBT installations , 



where full discuasicoa, papers, and exchange of Materials and ideas way 
take place. 



10. The D.8. nego tie tors wi 
Standards which ve would wish tho 



be furnish ed detailed ainioun security 
\ to observe . These standards 
sre to bo pr ep ared by the Ad loc Ccenittco wad attached as Tab 0 to the 
Tarma of Reference. 
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Item 2 (continued) 

11. la this cgnnectloci, it is to be noted the amber a of UtCIB were 
under the tepression (at tbe lest neeting) that these security standards 
bed to have the prior cceourreaca of tha Director, 0CH1. Actual ly i this 
is not the case. Tha 0,F. coot obtain sa assurance ffrod" | that they 

ittll •Shore to CCBCDT? security standards at Least equivalent to the 
appropriate TKtBA standards, Although prior approval of the British is 
net required, the Ad Boc Cceolttec belierved that tor guidance purposes it 
would be helpful to fcnov bow tha Brit iah inte nd to handle tho problem of 
CCKXST security in their dealing with . To this end, wo have asked 

WELD, London, to inquire informally into txda natter. Hla reply has not 
yst boon received. 

18. As to Phage III - Isg^oncntatioa 4 ths Ad Boo rcraittaa cmflide: 
that, in tbe development of this CQUIST collfdxratiau, the I Iwil 

Of necessity, handle it la a Banner stellar to sadlstlna f I - 

fi,£. intelligence relations. The tealrEfintatico ruy, therefore, have to 
sec cordate both this situation ia| | sad the tJ.g, deoi.ro that it bo 
bandied apart from other intelligence relations , but without detriment to 
Vital nou-CCHUfT Intelligence relations. 

13* Accordingly, the Director, respons ible t* 

eooduet of the CCtGST collaboration with! I J5rt>s«nt 



srrangancrvto approved spec! 



fid. 



lit. The Dd will assist tho Director, ISA, in the davelopnent of 
th in c ollaboration. Tbe PCI will also be responsible for securing that 
COWQST Brrungpaents are asperate froa ncu-COOSn! mrxaa^aaents, insofar ad 
practicable . If conflict* should arise, howover, they Will be received 
b* tb# fid and Director, IGA. 

15. The Senior CIA re p r es entative in will establish tbe 

pattern for MSA contact vith l I autcori tlaa ecu a baai* mutually 

acceptable to themselves sod to tha | | . The HSA and CIA repreaenta- 

tivea will keep each other fully informed as to tbe davelojcent of the CCJCDK 
arrangcsnentB, and aa to prtblesa which may arise in connection with tho 
tatcr-relntiogaahip of CCK3ST and non-COtOSl arrangonente . in Washington, 

Bfee director, BSA, and the DCT will keep sach other similarly informed, 

Ifi. If, in the .Judgment of tho dA repress entative id L an action 
on the part of the I2A Ueis<m officer la the conduct of t og umifiT collab- 
oration would advernaly affect the vital ncu-CCKEfT arrongooentfl , such 
action will be suspended or held in abeyance pending resolution of the 
•Setter by the DCI sad the Director, DBA. 



— s 



With rt^ri to the matter of asking the[ 



I to agree to 



at least twica-vnekly CCHIHT contact* ae a prere (julaite for the new 
adreaaaat (see Phase IT, para. Jf, page 3 ct the Tanas of Sefereaco) it 
has hero learned that the Bavy sill ask BECXB to delete this sentence 
anAd present the basic issue underlying It to the hoard for consideration. 

1£. the Wary position will be along the following lines t 



Obtained by 



Havy has been urgently ra<joesting CCttEST Which ©an only be 
| for several years. 



wii 



b. Einco CTA eamot positively guarantee that thef 






•ccv&L 



contacts between the *ga liaison officer in 
ICCMNT peraocael, asking such contacts a prerca|uisi 




the new CCKIBT agrofflaent could in fact rtsult in breaking off negotiations 
With resultant additional delay in asking an agreement, and possible 
Jaopardy to any proposed new agreement. 

c. Wavy agrees that the closest collaboration is highly desirable, 
bat feels that if achieving the idee! situation is not possible, a clear 
decision most be made hwfnr** t.bw iw>ghtiat,irrtfl as to a second course of 
action. Uaerafore, whllel Tagrces Kf^ *•> » «fnti « »n of two contacts 



* WMik between the BSA liaison officer and | | CCMTWT paraoeeoel is 

a desirable objective, it cannot ba a pcrereqpiisite to any typo of new 

d. Bevy will svftsalt the following raeoaoendation to UCCIB for 
consideration and decision t 



( 1 ) 



agr eeme nt to direct and frequent contacts with 
CCH2BT technicians is a desirable objective in 
negotiating the n ew agreemen t in that it will eventually 
persit eloae P.S.« I I CCKUPT collaboration. 



(2) Each contacts ar* not jorareaniaits. 



Hy technical Material with 






to the exchange of 
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io6th mqjB *»ting 
yg* opcamf — 

ttm £ (continued) 



( 3 ) If such contact* cannot be a 
to * technical sarebauga with 
exchange agreed between the 
same circupatancca . 



the U. 6 « will agree 
sgglvajj Mat to that 
t [ I under the 
(jhaaely, technical «ccnenge without 




tbs benefit of CCMtST 1 l e t e on) * 

£0. She Bavy la taki ng tba posi tion that While It does not dispute the 
iasirability of close U.3.- I i COKtgT eollabcoutlan, It considers that 

i&jrt of this condition the U.S. consuoere can receive canoidfirsble benefit 
frew «n exc hencfi of technical, material equivalent to that snvisaged between 



the tj. K* aat 



J fharefora, that T&CtB should agree 



•ctico Which could be followed by the tj. 8 . tt^otiatarnt 



to two courses of 



i 



a. The close collaboration desired by the Director, 1 EA, as the 
first sod swat desirable course of action. 

b. ■sgotiatlQG of an sareccmt to a chieve a technical sasehenge 



equivalent to that agreod between tbo tf.X. andf 
Of action. L 



as: 



XI, ft my well be that the Xavy for aem 
requesting CCKtKT that can only be dbtaiaed 



tbo second course 



has been urgently 
However, the 

Director, JEA, boo also been acutely aware of this source of CQHIHT and 
bss also been urging that DBCXB take steps to obtain it. As early as 13 
Ftbruary 1£52 (over years ago) the Director presebtoa a report to UB01B 
In which, as Coordinator, be recaaaended that we at tccqpt to obtain very 
Important traffic of high intelligence cq ntgit_iV aQ\ ] 

I \ft td 13 Teh 52). Two days later at 

tbs Ttth tf/CXB Hooting, General Canine inf oroed the sssdbera that ln^plencnto- 
Mon of the proposal being considered would provide traffic for which we had 
a desperate need, Be a dded that in view of the importance of this traffic 
be would consider the diversion to this project of equipment already prograaood 
for. The board approved this proposal thereby authorising CIA repercsentativen 
•nd tbo Coordinate r to proceed with its iaplencntation (tJECSCB 30 /e did 15 Feb 52) • 



8 S. However, the XSA position, 

dis cut? sicca , is that the_Kd_liniJK» officer Xa | |nust have direct and 

Xrwqnent contacts with | | CCMI 8 T technicians if vo aro to achieve 



tbs Ad Soc^ocsiittee 
wust 



sloftc epA cacllraiag technical 



amA tbq 



CCttffiT service. 



err working relationships between ISA 
Only in this way can wu hope to dr.-* lop 



-j - , -j , 
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Xtesa g (contlnocd) 



tbe| ICCS4XBT potential to the point abere it vill tpHn t . n — 

ft&fill critical tJggtsA CCHXST re^resaenta , And m lea a tbs 
art willing to m&e arrangeacnta for CCM&fT contact* at leant trsrice - 
• mre&f BEA believes* that the negotiations ahoold be ternincted (at 
leant taaporarily) «sd QSCXB aboold here another lock at the prohlew 
to decide a new couma of action. 



KESXWCSCATXCI3 

i3. It 1* recaaaendad that the Director, ESA, eupport the Hama 
of Hefenaaco aa drafted by the Ad Soc Ccmittco. 
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